
 
 

 
 
 
 
SERVICE PROVIDER:  Navigate360, LLC 
 3900 Kinross Lakes Parkway, Suite 200 
 Richfield, OH 44286 
 
BOCES: Tomkins-Seneca-Tioga BOCES 
 555 Warren Road 
 Ithaca, NY 14850 
 
THIS AGREEMENT, made this June 16, 2020 by and between the TOMPKINS-SENECA-TIOGA BOARD OF 
COOPERATIVE EDUCATIONAL SERVICES (hereinafter referred to as the TST BOCES) and NAVIGATE360. 
 

1. TERM:  The initial term of this Agreement shall commence on July 1, 2020 This Agreement 
shall terminate on June 30, 2021.  See paragraph 8 for contract renewal. 

2. CONDITIONS:  School Districts in the State of New York will have the option of purchasing 
Navigate360 through TST BOCES.  Navigate360 shall provide initial set-up of each of these 
school districts as detailed in Paragraph 3 and TST BOCES shall provide these school districts 
with ongoing support and technical assistance as detailed in Paragraph 4. 

3. NAVIGATE360 DUTIES AND RESPONSIBILITES:  NaviGate360 will provide the following to TST 
BOCES: 
a. Provide OnSite Service.  For each School District Purchasing Navigate360 through TST 

BOCES, Navigate360 will:  
i. Upload floor plans (provided by the school district) for each school building and 

color-code each room based on room type. 
ii. Add icons to the floor plan indicating the location of all Life Safety Information 

including but not limited to utility shut-offs, cameras, life safety equipment, etc. 
for each school building. 

iii. Take and upload a 360 photograph of all rooms in each school building with the 
exception of rooms or closets too small for the camera equipment.   

iv. Take and upload 360 photos of all hallways in each school building. 
v. Take and upload a photo of all interior and exterior doors in each school 

building. 
vi. Review all work with the purchasing School District at the completion of the 

OnSite Service. 
vii. Upload and create School Emergency Operations Plan for each school building 

based on the school’s current plan using the New York Specific Templates. 
viii. Upload and create NaviGate Flipcharts for each school building based on the 

school’s current flip charts or using one of the templates already found in 
NaviGate at the school district’s discretion. 

  



b. Provide Software License.  Navigate360 will provide the following to each School District 
Purchasing Navigate360 through TST BOCES: 

i. Provide unlimited access (storage, users, use, etc.) to Navigate360 Software. 
ii. Provide unlimited train-the-trainer training to purchasing school district 

designated champion(s). 
iii. Designate an account representative to be the main point of contact for school 

district champion(s) and contacts. 
iv. Create Flip Charts based on current school district flipchart and train district 

users how to update and publish. 
v. Set-up the respond application to allow the school district to provide student 

accountability in an emergency. 
vi. Create the district level Emergency Operations Plan based on the current school 

plan and work with the district to complete any missing/additional required 
pieces. 

vii. Provide in-person training to local first responders and school administrators on 
the use of Navigate360. 

viii. Link in cameras from the school’s camera system (after district has provided us 
access and system allows for web-based access) to the NaviGate maps. 

ix. Build out initial virtual binders for each school building and train district staff on 
updating these binders.  

c. Provide Ongoing Support.  Navigate360 will provide TST BOCES with unlimited ongoing 
support, training, and access to School District’s data so that they may fully service 
school districts that purchased Navigate360 through TST BOCES. 

4. TST BOCES DUTIES AND RESPONSIBILITIES.  TST BOCES will provide the following: 
a. Ongoing support to school districts that purchased Navigate360 through them.  This 

includes but is not limited to assisting school district management of user accounts, 
assisting with syncing of Student Information System, answering questions, and 
facilitating completion of the New York School Safety Plan Template 

b. Contact Navigate360 with any issues, suggestions, and help requirements that they are 
not able to fulfill. 

5. CONFIDENTIALITY OF DATA.  Navigate360 and TST BOCES will protect data found in 
Navigate360. 
a. NaviGate360 agrees to maintain the confidentiality of Purchasing School District’s 

confidential information that is disclosed to NaviGate in connection with the 
performance of services, and to use such Purchasing School District’s confidential 
information solely for purposes of performing services hereunder. 

6. FEES.  School Districts in New York who purchase Navigate360 through TST BOCES. TST 
BOCES will charge the following to any Purchasing School District: 
a. First Year All-Inclusive License and Set-up Fees Invoiced at the satisfactory completion of 

the OnSite Services: 
i. Any High School or Technical School Building - $6,000 

ii. Any Middle/Jr High School Building - $5,000 
iii. Any Elementary, Primary, or Intermediate School - $3,500 

b. Fees are prorated so each school district renews on July1. 
c. Any fee future school increase will be mutually agreed between Navigate360 and TST 

BOCES. 
d. Ongoing Annual License Renewal Fee for each school building - $1,500.  This is invoiced 

annually 1 year from the initial contract start date or last renewal date.  



e. TST BOCES, with agreement of Navigate360, may use discretion on these fees for
smaller buildings or combined building such as, but not limited to, Middle School/High
School Buildings.

f. TST BOCES will forward 90% of all collected fees (both initial and renewal) to
Navigate360 within 60 days of receipt.  10% is retained as payment for the ongoing
cooperative services they are providing.  TST BOCES may also charge purchasing school
districts an administrative fee to help cover expenses with providing services as listed in
in Section 6 a and b above

7. Definitions
a. Flip chart: Electronic application providing quick access to emergency contact

information, school checklists, and other pertinent emergency information that is
available on any phone or tablet device to purchasing school district’s employees or
designees.

b. Purchasing School District.  The end user of the services that is purchasing the license
and is the license holder.  All data and access to data is owned by the purchasing school
district.

c. School Emergency Operations Plan.  The school plan required of all school districts in
New York.

d. Respond application.  The application available on smart phones, tablets, and PCs to
alert staff of an emergency in their building, for activating an alarm in their building, for
providing student accountability, and for secure messaging.

e. Virtual binders.  The consolidation and organization of any electronic files to assist
schools in organizing their emergency information and accessing that information using
the desktop, tablet or smart phone.

8. AGREEMENT RENEWAL.  This agreement automatically renews on July 1 of each calendar
year unless either party provides written notification to cancel or modify the agreement by
April 30 of each year.

Date: By: ________________________________________ 
 Andrew Ross 
 Chief Financial Officer, Navigate360 

Date:  By: ________________________________________ 
 Linda Competillo 
 TST BOCES, Board of Education 



FAMILY EDUCATIONAL RIGHTS AND PRIVACY ACT ADDENDUM 

WHEREAS, pursuant to the Family Educational Rights and Privacy Act and its implementing regulations 
(“FERPA”), and more particularly to those regulations permitting an educational agency or institution to disclose, 
without the prior consent of a student, personally identifiable information from education records to a party to 
whom the agency or institution has outsourced institutional services or functions, Customer may upload or store 
student information from education records to the Platform or otherwise disclose such information (collectively, 
“Disclose”) to Company, the parties additionally agree as follows: 

1. Customer shall:

1.1 Disclose such information to Company only as may be necessary for Company to provide services 
under the Agreement. 

1.2 Ensure and bear sole responsibility for ensuring that any Disclosure of student information from 
education records to Company for Company’s provision of the Services under the Agreement complies with FERPA. 

2. Company shall

2.1 Maintain administrative, technical, and physical safeguards to protect the security, 
confidentiality, and integrity of student information from education records Disclosed by Customer. 

2.2 Use student information from education records Disclosed by Customer only in conjunction with 
the Services and will not otherwise retain, use, or disclose such information for any purpose other than as specified 
in the Agreement. 

2.3 Reasonably ensure Customer’s access to student information from education records that 
Customer Discloses to Company. 

2.4 Notify Customer as soon as reasonably practicable after confirmation of any actual unauthorized 
access to or use of student information from education records that Customer Discloses to Company. 

2.5 Promptly return or destroy upon termination of the Agreement all student information from 
education records Disclosed by Customer to Company. 

3. To the extent Customer Discloses non-confidential information to Company under the Agreement, such as
student records containing only directory information as to which no opt-out has been filed, de-identified student
information, and Customer records not pertaining to students, the requirements of this Addendum A.1 shall not
apply.

Navigate360, LLC 

By 
Name: 
Title: 
Date: 

Customer 

By 
Name: 
Title: 
Date: 

CFO
Andrew Ross

July 1, 2020
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